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moment, it is necessary to have known the Emperor very well. He himself said: " You must not bind me to my marginal notes.'5 He was very much astonished therefore when I once considered it my duty to tender my resignation on the ground of one such marginal remark. On a similar occasion the Emperor said that he used to tell his other Ministers things without their taking them literally. The fact was that the Emperor took it for granted that his responsible advisers examined his statements and that they were able to distinguish what was of permanent importance from what was the outcome of a mood. In general the Emperor also listened to well-founded objections.
Unfortunately the Cabinets helped to give the Emperor's marginal notes an exaggerated appearance of importance. Every one of these notes, even those which were interpreted by the Government offices as suggestions for their consideration, were fixed by chemical means in the Cabinet, in the same way as the pencil sketches of an artist. By this means there was preserved for future writers of history, who are no longer eye-witnesses of the conditions they are describing, an amount of material which if turned to wrong account seems calculated to give a very distorted picture of the Emperor's personality, and also of the kind of Government under him.
When I spoke to the Emperor alone I restricted myself on principle to my department. This meant that my influence on his character was limited, and I lost it completely when during the war I was